
LEADING A TEAM - WHAT YOU NEED TO KNOW

A complete five session 
training course covering 
the  key skills   for those  
new  to management and 
supervision plus      those 
who want to increase their 
knowledge. 



Bridport based David Thomas, a 
strategically focused HR professional, 
with a wealth of experience and 
expertise, has created a detailed 
training course suitable for any 
business.  

David’s HR career covers many 
different areas including Retail, the 
Public Sector, Education and the Care 
Industry. David has a masters degree 
and is a Chartered Fellow of The 
Chartered Institute of Personnel and 
Development.

Session 4  Getting your process right
We need to understand how the disciplinary process works – even if we 
don’t deal with it ourselves. This step by step session takes 
us through the process and encourages questions and situations 
to be discussed to further our understanding. We will then take a 
similar approach to formally handling grievances before learning the 
principles of good judgement and how they underpin these topics.  

Session 5  It’s all about communication
Our final session looks at how we manage absence – and what we can 
and can’t do. Then we examine the link to employee engagement and 
getting the most from our people. Moving on to how we create a 
positive working environment through great communication delivered 
well.  The final task is to make an action plan for ourselves from all we 
have learned. 

WHEN AND WHERE
Timing: 09.30 to 12.15.
Venue: Bridport Literary & Scientific Institute, 51 East St, Bridport, DT6 3JX 
Dates: Tuesday, 28th April, Tuesday, 5th May, Tuesday, 12th May, Tuesday, 2nd June and Tuesday, 9th June. Cost: £245 
plus VAT. 
Booking: Use this link XXXXXX.  
To attend just one specific area of the course email david@dthrsolutions.co.uk for single session rates.

MORE ABOUT THE COURSE 
Session 1  Getting Started In Leading Your Team
Following introductions and an overview of the course, we 
begin by considering what it actually means to lead a team. 
We move on to  how to give effective feedback, followed by 
a look at coaching principles and the skills required. We 
conclude by learning a coaching model that can be used in 
many situations and provides a great framework for 
conversations. 

Session 2  Making Sure Your Team Performs
This session challenges us to start considering how we can get 
the most out of our team. We look at some of the ways in 
which people differ and how we can use that knowledge to 
our advantage.  
The final part of the session looks at setting targets and then  
considers how what we have discussed links to coaching.

Session 3  Developing Yourself
Our next session looks at some of the skills we need to 
successfully lead a team. We learn some time management 
principles, consider how we can be good listeners, and look 
at decision making.  
There is also a section on the important topic of fair 
treatment,  what to look out for and how to informally deal 
with issues in our workplace. 
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MORE ABOUT DTHR
Bridport based David Thomas, a 
strategically focused HR professional, 
with a wealth of experience and 
expertise, has created a detailed  
training course covering information  
for a range pf business sectors.  
David’s HR career covers sectors from 
Retail to the Public Sector, and 
Education to the Care Industry. David 
has a masters degree and  
is a Chartered Fellow of The 
Chartered Institute of Personnel and 
Development.

Session 4  Getting Your Process Right
We need to understand how the disciplinary process works – even if we 
don’t deal with it ourselves. This step by step session takes 
us through the process and encourages questions and situations 
to be discussed to further our understanding. We will then take a 
similar approach to formally handling grievances before learning the 
principles of good judgement and how they underpin these topics.  

Session 5  It’s All About Communication
Our final session looks at how we manage absence – and what we can 
and can’t do. Then we examine the link to employee engagement and 
getting the most from our people. Moving on to how we create a 
positive working environment through great communication delivered 
well.  The final task is to make an action plan for ourselves from all we 
have learned. 

WHEN AND WHERE
Timing: 09.30 to 12.15
Venue: Bridport Literary & Scientific Institute, 51 East St, Bridport, DT6 3JX 
Dates: Thursday, 8th October, Thursday, 15th October, Thursday, 22nd October, Thursday, 5th November 
and Thursday, 12th November. Cost: £299 plus VAT. Single sessions £75 plus VAT
Booking: To book a place email info@marketingwest.co.uk  

MORE ABOUT THE COURSE 
Session 1  Getting started in leading your team
Following introductions and an overview of the course, we 
begin by considering what it actually means to lead a team. 
We move on to  how to give effective feedback, followed by 
a look at coaching principles and the skills required. We 
conclude by learning a coaching model that can be used in 
many situations and provides a great framework for 
conversations. 

Session 2  Making sure your team performs
This session challenges us to start considering how we can get 
the most out of our teams. We look at some of the ways in 
which people differ and how we can use that knowledge to 
our advantage.  
The final part of the session looks at setting targets and then  
considers how what we have discussed links to coaching.

Session 3  Developing yourself
Our next session looks at some of the skills we need to 
successfully lead a team. We learn some time management 
principles, consider how we can be good listeners, and look 
at decision making.  
There is also a section on the important topic of fair 
treatment,  what to look out for and how to informally deal 
with issues in our workplace. 
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